
   
 

 
              

              
          

 
                 

             
              

        
 

                
             

         
 

              
                     

            
 

               
              

                
                

                 
              

               
       

 
      

 

  
 

 
 

 
 

   
       

   
   
     
   

    

 
   
     
   

 
   
     
   

 

Faculty Performance Expectations 
THEATRE 

Professional faculty members will be measured against the expectations listed under teaching and service 
(see section 5.224 and 5.226). Professorial faculty members will be measured against the expectations 
listed under teaching, scholarship and service (see sections 5.224-5.226). 

All faculty members should be making progress toward performing at the preferred level in each of the 
areas applicable to their appointment. The acceptable level describes the minimum performance expected 
for continued employment. Note: unacceptable performance is defined as below an acceptable level and 
may require a plan for correction (see 5.370). 

The preferred level describes the average or typical performance level for a faculty member making good 
progress toward final promotion. The exceptional level would characterize and recognize faculty who 
demonstrated significant achievements, well beyond the preferred level. 

All faculty members must have the educational background required and have completed the required 
years in rank prior to the effective date of promotion or the required years of service prior to the date of 
awarding of tenure or a three-year extendable appointment (see section 5.223). 

In addition, the faculty member’s performance portfolio must be reviewed and demonstrate that there are 
sufficient contributions in each of the areas appropriate to the faculty member’s appointment. Faculty 
must meet or exceed the acceptable performance level in each area applicable to their appointment. The 
number of areas required to exceed the acceptable level gradually increases (see table below) until all 
areas must be at the preferred level for final promotion (Senior Instructor 2 or Full Professor). Note: 
exceptional performance is not expected, nor required for promotion to any rank, however faculty 
members may elect to replace preferred performance in two areas with acceptable performance in one 
area and exceptional performance in the other. 

Minimum Promotion and Tenure Performance Requirements 

Min Min Min 
Acceptable Preferred Exceptional 

SR Instructor 1 
(3 year extendable appt.) 1 1 

2 
SR Instructor 2 — OR — 

1 1 
Associate 2 1 

Tenure 
1 

2 

2 
— OR — 

1 

Professor 
3 

— OR — 
1 1 1 



                  
                

     
 

In reviewing the characteristics at each level, no faculty member will exactly fit the description in any one 
column. The evaluation goal is to identify the column that best describes an individual faculty member’s 
performance in this area. 



   
 

   
  

   
     

   
 

  
     

     
   

   
     

 
 

     
  

   
   
   

 
 

  
    
   
    
  
     

 
    

 

  
     

    

  
   

    
    

  
    

  

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





   
 

   



 
   

     
    

   
    

 
 

    
   

   
   

               
                 

                 
                 

               
           

 
      

       
       

       
    

         
        

      
     
            

             
  

            
 

               
       

 
          

            
             

            
          

             
                 

 


